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We are All in this together

 Changing customer perceptions in a 
web-enabled world; from silos to 
partnerships 

 Case studies from Scotland:
 ScotlandsPeople family history site
 ScotlandsImages picture library
 ScotlandsPlaces new GIS based venture

 Conclusions



  

From Silos to Partnerships

   New access paths, new customers
   Expectations of service transformed
   Onsite versus online – how do we balance them?
   New economic realities
   Opportunities from sharing



  

How did we get here ?

  Scottish Archive Network SCAN project, 
1999-2004  see www.scan.org.uk 

Archive catalogues
Knowledge base
Wills  -  a digital resource

 EUAN project, 2000-2002 

Inter-archive catalogue searching

 Major NAS digitisation programme

http://www.scan.org.uk/


  

National Archives of Scotland
Digitisation programme

 Began in 1999
 Partnership with GSU/Family Search
 20 million images captured from originals
 Currently two units working 2 shifts each
 Recent upgrade of cameras and systems 
 Mix of in-house and outsourced work



  

Digital Image Capture at NAS – Family Search VolunteerDigital Image Capture at NAS – Family Search Volunteer



  

www.ScotlandsPeople.gov.uk  

Joint service by General Register Office, National Archives of Scotland, Court of Lord Lyon

http://www.scotlandspeople.gov.uk/


  

ScotlandsPeople Components
 Web service www.ScotlandsPeople.gov.uk

 New Centre in Edinburgh, opened fully 
February 2009

 Local network combining local authority 
registrars, archives etc.

http://www.scotlandspeople.gov.uk/


  

Inside 
part of the new 

ScotlandsPeople 
Centre



  

ScotlandsPeople

 3 government bodies: 
 National Archives, 
 General Register Office, 
 Office of Lord Lyon

 partnership based on common 
government rules, close business interests

 closer working relationships developing 
between major partners



  

ScotlandsPeople Service

 Web Service outsourced by competitive 
tender

1 million registered subscribers
 Income from downloads split between 

partners
 Future developments:

 less structured record sets
 subscription option
 integration of computer systems



  

ScotlandsImages.com – a Joint 
National Collections Photo library

National Archives of Scotland National Library of Scotland

National Museum Scotland National Trust for Scotland

Royal Commission on Ancient and Historical Monuments for Scotland



  

http://www.scotlandsimages.com/


  

ScotlandsImages

 5 partners, government and not for profit: 
including archives, library and museum

 Business to business system
  Alternative image sales channels for 

personal, educational  use
 Currently 5,500 images 
 Planned expansion 2,500 images per 

year



  

ScotlandsImages

 Web hosting, data handling and payment 
management contracted out

 Income assigned to data owner 
 Risk, costs shared by partners
 Object based descriptions, using Dublin 

Core 
 Descriptions edited for system



  

ScotlandsPlaces

 Brand new project, launching 22 October
 Two initial partners, expansion planned
 GIS based, mixed resources, images and 

text
 Queries to central portal, passed to 

partner systems 
 NAS required to edit descriptions for 

system



  

http://www.scotlandsplaces.gov.uk/


  

ScotlandsPlaces

 Business case for further expansion
 Linking to ScotlandsPeople
 Further work on presenting results, 

customer surveys 
 E-commerce applications



  

Lessons from Case Studies

 Partnerships must be based on common 
business interests and customer focussed

 Descriptive systems differences are a 
challenge especially ScotlandsPlaces 

 Uneven search results – need to avoid 
confusing the customer 

 Different approaches to charging need to 
be accommodated in partnerships



  

Conclusions

 Virtual services, institutions increasingly importantVirtual services, institutions increasingly important
 Online versus onsite debate: Online versus onsite debate: 

 need to integrate access services; need to integrate access services; 
 make every onsite visitor an online user too; make every onsite visitor an online user too; 
 think of every online customer as a potential onsite think of every online customer as a potential onsite 

visitor.visitor.  

 Recognise potential of user generated content and Recognise potential of user generated content and 
social networkingsocial networking 



  

Conclusions

 Culture and identity are crucial and linked components of Culture and identity are crucial and linked components of 
modern societiesmodern societies

 Cultural institutions provide major support to government Cultural institutions provide major support to government 
policy, including tourism development policy, including tourism development 

 Blurring of organisational and professional distinctions, Blurring of organisational and professional distinctions, 
especially onlineespecially online

 We need to seek out and embrace new partnerships We need to seek out and embrace new partnerships 
across these traditional boundariesacross these traditional boundaries

 We also need to remind ourselves that….We also need to remind ourselves that….

We ARE All in This Together !We ARE All in This Together !
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